
 
 

Professional Surveys, Assessments and Tools  

Organizational Development from Lockhart Leadership: 
 

Lockhart offers a wide range Organization Development Tools to help you evalu-
ate and improve - Recruiting, Staff and Team Performance, Communications, 

Career and Personal Development! 

     Organizational Development 
 

In today’s information saturated age, finding the time to 
research and select the tools you may need to enhance 
your organization’s performance can take more time that 
you have available. This is where Lockhart can help. We 
have been utilizing organizational development tools for 
many years with our client base and can save you time 
and “learning curve” pain, in addressing the current 
needs within your organization. 
 
Our selection of Professional Surveys, Assessments and 
Tools was selected to provide a suite of tools from which 
to draw in identifying and then targeting human resource 
challenges and opportunities within your team. 

State of the Art Organizational Tools 
 

Personality Profiles  
A behavioral based assessment process, resulting 
in an accurate Personality Profile Report.  
 
Customer Service Profiles  
A specialized assessment tool for the Customer 
Service resources in your organization  
 
Sales Strategy Index  
Identifying the strengths and opportunities in your 
sales investments.  
 
Team Profile Report  
Insights into the challenges and oppor-
tunities of high performing teams  
 
Personal Interest and Values Analysis  
Unlock the secrets to what motivates your staff, 
and empower the entire team  
 
360 Degree Feedback Discovery  
Discovery through the insight of your peers  
 
Time Plus Report  
Optimize your team's time management skills  
 
Work Environment Analysis / Career Planning  
Use Lockhart’s tools selectively to provide motiva-
tion and enhance your employee's career develop-
ment.  
 
Pre-Employment Survey / Profiles 
Start building your team, leading "off on the right 
foot", by utilizing our proven pre-employment as-
sessment surveys.  

Lockhart partners with Potential Plus International to supply the latest tools 
and assessment guides for maximizing organizational and employee health.   
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