
Business Review Engagement 

• Typically 2-4 days on site  

Lockhart will provide the appropriate specialists to 
assess your current business models and organi-
zation against proven, best practices.  

The review delivers a formal report of your current 
status and preliminary recommendations of where 
the greatest opportunities for ROI currently exist.  

From the firm foundation of a Business Review 
Engagement we are well positioned to develop a 
plan for maximizing the identified opportunities. 
We would also propose where our talents might 
compliment your internal staff, to help you achieve 
success.  

Hoshin Kanri (Strategic Policy Implementation) 
• The key deliverable is a Strategic Plan for your 

organization  
 
Our expert facilitators will lead your Senior 
Management Team through a structured and effective 
exercise to document a Strategic Plan which consid-
ers short term issues while enabling long term visions 
for the company. The concepts and approaches for 
Hoshin planning are now included to help ensure a 
successfully implemented plan that is flexible and will 
survive change over the long term.  
 
Our on-going monitoring and support helps to ensure 
the desired results are achieved as planned. 

Implementation (Ops) Planning Support  

• Targeted at the 1st and 2nd levels of management; 
those responsible for tactical plans to achieve spe-
cific results  

This operational workshop with a short planning horizon is 
especially designed to address current operational issues 
and opportunities that line managers are experiencing. A 
proven methodology is used to capture, group and prioritize 
prior to developing concrete action plans.  
 
Our on-going monitoring and support helps to ensure the 
desired results are achieved as planned. 

 

Innovation Management  
• Starting with an abbreviated version of our Innovate 

with CIB-SIM© Seminar, this 1 day work-shop for man-
agers and/ or employees introduces innovation, to tra-
ditional quality roles, thereby accelerating organiza-
tional improvement.  

 
This work-shop engages participants in applying current 
methods and techniques to activate the creative aspects of 
the brain. By applying these to the quality and manage-
ment aspects of an organization, new breakthrough bene-
fits can be realized from your on-going quality efforts. 
 
Our on-going monitoring and support helps to ensure the 
desired results are achieved as planned. 

 

Executive Planning Support Services 

 
 

Achieve Excellence, with state of the art planning - 
Support services from Lockhart Leadership: 

 
Lockhart offers a customized range of support services to assess, plan and help implement 

Quality based Management Systems (QMS), utilizing the latest methods. 

(Planning Services-FS.pub) V1.3 

 

 

Lockhart Leadership Limited 
20 Midland Crescent 
Nepean, Ontario, Canada   K2H 8N1 
Tel: (613) 721-8220    
email: gcard@quality-manager.ca          
www.lockhart-leadership.com 
www.quality-manager.com 


