
 
 

Lockhart Leadership applies process and industry expertise to 
settle past due accounts and improve your administration 

 
 

Lockhart has found that the ability to collect on past due accounts relies on a  
focused & sustained effort. We have been highly successful in helping our clients avoid the 
costly write-offs associated with bad debt. As an additional side benefit, our quality manage-
ment experience enables us to review your administrative processes and identify opportuni-
ties for corrective and preventative action which result in streamlined and effective cash flow. 
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Typical AR/ Collections Process —  Most collections problems originate early in the Order 
taking, Billing or Receivables processes. In addition to helping you collect, current-past due 
accounts, we can assess your Administrative processes from end-to-end and  make recom-
mendations to improve your order/ billing processes, thereby avoiding future Accounts Re-
ceivable problems. This translates into higher return on your investments in Administration 
and enhances productivity for your management team and can therefore lead to significant 
increases in business performance. 

Credit Collections & AR Process Improvement Services 

AR Life Cycle
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