
Organizational Enhancement to Improve Business Performance 
 

Lockhart offers a range of services, seminars and workshops tailored to help you achieve 
your vision of corporate excellence, through the application of best practices, proven meth-
ods and internationally recognized standards for quality.  
 
Our clients typically use ISO 9000 based industry requirements (or variants like QS/ TL/ AS 9000) and/ or the 
criteria for National Quality Award programs like the Canadian Awards for Excellence or the Malcolm Baldrige 
National Quality Award in the USA, or other local award criteria, to guide and quantify their progress. 

 
Quality Company 
o Located in Ottawa, Ontario, Canada  
o Founded in 1994 and incorporated in 1996  
o Solid reputation based on proven success  
o Broad capabilities through alliances and partner-

ships  
o Measurable benefits - data driven change 
 
 
Ethical Values 
o Clarity of purpose - only necessary work  
o Ownership of process  
o Long term orientation - prevention of problems  
o Repeatable success - "working smarter, not 

harder"  
o We treat your business, like it's our business!  

 
 

Leadership Approaches 
o Project management/ executive control of project  
o Up front proposals - known costs - flexibility  
o Proven methods - recognized tools and stan-

dards  
o Experienced business managers Vs recent 

graduates  
o Wholeness - considers system wide impacts  
o People oriented - team buy-in  
o Knowledge transfer - for lasting change  

 
 

 
Leadership Strategies Based on Proven Methods!  
 
Lockhart is a professional management and quality systems 
consulting firm, operating in Canada's national capital  
region.  
 
The strength of Lockhart Leadership lies in our formalized 
programs for Management Support Services, Quality  
Improvement Projects, ISO 9000 Implementation Support,  
Facilitation and Training. Our core of professionals is  
reinforced by a number of alliances that supply specialized 
expertise as required. 
 
 
A Partial List of Clients Includes: 
 
Bell Canada                                 E.D.S. Canada 
Stentor (SCNMC)                        Compaq Canada 
Dollco Printing                               HP Canada 
OAO Technology Solutions 
Mantle & Overall Communications 
SCIEMETRIC Instruments 
INTERMAP Technologies Inc.   adga Group 
Northey Smith & Associates          
TERRA Surveys Ltd.                 JUMEC Construction Inc. 
The Base Mapping Company        
E. Séguin & Sons Ltd.                                  
Integrated Laser Technology Inc. 
PWGSC                                          
Natural Resources Canada 
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Corporate Profile 

Lockhart Leadership Limited 
20 Midland Crescent 
Nepean, Ontario, Canada   K2H 8N1 
Tel: (613) 721-8220    
email: gcard@quality-manager.ca          
www.lockhart-leadership.com 
www.quality-manager.com 


