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Business Continuity - Support Services

Protect your business with pro-active
BC and DR support from Lockhart Leadership:

Lockhart offers a wide range of support services delivered by experienced in-
dustry professionals in the business continuity and disaster recovery fields.

Business Continuity

Identify and protect critical business processes
and resources.

Develop processes to ensure the survival of the
organization in times of business disruption.

Prepare unique business plans to insure a mini-
mum level of security of an organization or com-
pany’s investments.

Prepare and train all level of employees to un-
derstand their specific responsibilities.

Audit business processes and continuity plans to
ensure a state of readiness.

Present to the executive and stakeholders what
they can expect, from a business continuity plan,
if a business interruption or degradation occurs.

Test and exercise business continuity plans to
the extent possible without causing any business
interruptions.

Disaster Recovery B

“On call” during known or expected vulnerable
timeframes.

Active assistance during activation of the Emer-
gency Operations.

“Best Practices” from industry standards and ex-
periences.

“Operational Audits” to ensure overall robustness
of an organization’s infrastructure related to:

o Vulnerabilities — physical protection and
compliance to established guidelines.

0 Security — physical site access and adminis-
trative security for company assets.

o Power —adequate and properly maintained
sources of power for emergency conditions.

0 Records — secure and accurate records cov-
ering administration and management of spe-
cific company assets.

. . o0 Training — adequate knowledge by employ-

Lockhart uses certified Business Continuity Professionals, certified by ees responsible for maintaining specific hard-
the Disaster Recovery Ingtitute of Canada and the Disaster Recovery F:_j fit ithin th 9sp
Ingtitute, International of St. Louis, MO. ware and sorware within the company.

o Restoration — availability of alternate equip-
ment and facilities in the event of a disaster or
major interruption.
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